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Why Successful
Professionals and
Business Owners

Must Create
Their Legacy©

Why is this a must?

Essentially, because you can!

People with a professional calling are inherently generous and uniquely
positioned to make a greater contribution in the world through sustainable
businesses.

By doing so, you can create a significant positive impact and experience
greater personal fulfillment.

And for at least three more reasons:

 It’s time that smart, accomplished, successful business people take a bigger
lead in making positive change in the world. The governments and religions
of the world have only gotten so far – it’s time for business to make a bigger
difference.

 If you’ve had the freedom and education that allows you to serve as a
professional or own a business, you are in a privileged minority of people
with access to the necessary resources.  And,

 It may well be the most fulfilling thing you ever do.

More …
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Welcome!

I’m glad and grateful for your interest in the subject of creating your legacy. My first
question for you is one that you might be thinking:

“So why should I care?”

In my view, first of all, it’s not a ‘should.’  Caring about the subject of legacy is a joyful
opportunity for the ultimate journey of a lifetime, for an individual, group or family.

Why do I say that?

Most people think of building a legacy as something beyond them – only for the ultra-
wealthy.  Others think of it in the traditional legal sense – who gets my stuff at the end
of life.

Legacy is not necessarily just about ‘your stuff’ (finances, real property, the family silver
or other heirlooms), and it’s not an end-of-life activity, though it may well be the best
part of end of life planning – since it is about how to live fully right up to the end of
physical life on this planet (and an end to that there will be …). In doing that, you get to
know and experience the blessing you are to the world, and the contribution you have to
make to some corner of it that you think is important. When you understand the
broader scope of legacy and how you can be involved in creating your own, it becomes
very exciting … indeed, the journey of a lifetime.

For some, it even brings about some understanding of and answer to the question “why
am I here?” – one of those existential questions we ask, to which we wonder if we’ll ever
find the answer. In contemplating your legacy, you can.

Your legacy is about your life, and your family’s, and what is meaningful enough to you
to perpetuate in the world for the benefit of others.  It is a way to give your gifts (not just
finances, but all the gifts of who you are as a unique individual) and make an impact in
a way that matters – for your children, your extended family, your community, your
nation or even the world at large.  That is simply a question of scope and reach – one of
the choices you get to make when you focus on your legacy.

Legacy is about making a positive difference for having lived and experienced your life.
It is an opportunity to pass along what you’ve learned.

If you already know you’re someone who would like to explore this, breeze through the
rest of these pages to the end, and locate the information for my free gift to you: sign up
for a complimentary Personal Legacy Development Discovery Session with me.

Hearing your ideas and dreams for a better world, and helping you to act on them, is my
true passion and purpose. So, I would love to hear from you.

Cheers, Dolly
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So who am I?

My name is Dolly Garlo.  I’m just a regular
person like you. (I’m the little one at right).
I had the privilege of being born in the
United States of America from immigrant
parents who escaped a lot of oppression to
give me that. I also had the privilege of
getting a good college and professional
education, and the opportunity to pursue
my career in a free land. Currently, I run a
company called Thrive!!, that focuses on
helping experienced professionals develop
their businesses, design strategic marketing
campaigns, maximize their personal effectiveness, and successfully navigate career
transitions.  I am also the creator of a program called Creating Legacy.

My background includes work as:

 A practicing critical care registered nurse, where I first learned about being an
advocate, and a lot about death and dying – and what that has to do with the choice
to really design your life and live it, and

 A practicing health care attorney in my own firm, where I learned about properly
building, developing and exiting from businesses, strategic marketing, probate and
estate matters, leadership, service and helping people out of the troubles that can
occur as a result of their decisions, communications and agreements.

 A professional board certified coach, consultant, trainer and adviser for
professionals, business owners and executives who have an entrepreneurial streak,
and who want to do business from a profitable and more humanistic, socially
responsible perspective.

I’m a practical dreamer.  I love all the wonderful, inspiring and motivational resources
out there—from the “invisible woo-woo spiritual” stuff to the neuroscience based side of
the spectrum. They are not that far apart. I “use what works” without being too critical
of what I don’t fully understand.

I love to help people harness what works for them, and to actually do something
productive and profitable with it.  It’s important for people to develop awareness and
insight about their choices, to develop their spiritual side. It is equally (or more!)
important that they then develop the behaviors to really live and create from that truly
authentic and self-actualized place.

AND it is important for projects to be profitably productive, for them to truly be
sustainable and last ... making an impact possibly for generations to come.
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Never mistake motion for action.

~ Ernest Hemingway

There are basically two types of people.
People who accomplish things, and

people who claim to have accomplished things.
The first group is less crowded.

~ Mark Twain

A lot of people are waiting for Martin Luther King or
Mahatma Gandhi to come back -- but they are gone.

We are it. It is up to us. It is up to you. …
We must not, in trying to think about how

we can make a big difference,
ignore the small daily differences we can make which, over time,

add up to big differences that we often cannot foresee.

~ Marian Wright Edelman
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My Journey Into Creating Legacy

I have had the incredible experience of creating a legacy in my lifetime by working with
my sister to develop 300 acres of family land into a public park called the Garlo Heritage
Nature Preserve (see www.senecacounty.com/parks/Garlo.htm). It is something that I
get to see grow year by year through the added contributions of others.  It has been one
of the most amazing things I’ve had the privilege of doing in my life.

When I was still a nurse and attorney practicing health care law, studying to become a
professional coach, and developing my company Thrive!!, I began some of the hardest
work I'd ever done. I worked with my sister, also a high achiever, a busy physician and
mother of three, to help our parents begin their departure from this earth.

As first generation daughters of Polish and Lithuanian immigrant physicians, we were
no strangers to valuing hard work and to the ideas of accomplishment, escaping
adversity to create a better life, and passing along something meaningful to future
generations. It was a bigger job than we anticipated to figure out how to truly honor
what we were taught and the gifts we had received from them – and deal with the
myriad issues that arose at that time, including:

 aging, illness, treatment and end of life decisions,

 navigating the healthcare systems,

 understanding and implementing our own and our parents’ estate plans,

 maintaining and passing on family values,

 managing our own investments,

 dealing with tax implications,

 and on and on …

Especially while trying to navigate our own careers and participate in our own families
and communities, and figure out how to make the kind of difference and positive
impacts we wanted to make in the world.

Coming from little to nothing, our parents escaped Communist and Nazi occupations in
Eastern Europe, and arrived in the U.S. in 1948 with a few suitcases and our brother, a
four year old. They were unsure and fearful.  And they were elated by the opportunity
this move provided, and that their children would not have to go through the adversity
they had experienced.

Through work, study, saving, investment and plain old tending the land, our family was
able to acquire some 300 acres of farmland in Ohio over a 30 year period. As our



 Copyright 2008-present by Thrive!!® Inc., and Dolly M. Garlo  www.CreatingLegacy.com 

9

father’s last illness took him away from being able to work the farm, his refuge from the
possibility of another war, we were faced with the question of what to do with this
property. More importantly, we wanted to figure out how to keep the meaning of that
land alive.

“The farm” had always been a refuge of
sorts, for family; and since no hunting was
permitted there, a place for all manner of
land and water flora and fauna to prosper.
While we pondered how to keep the
meaning and purpose of the place alive, as
serendipity would have it Seneca County,
where the property was located, formed its
first park district — and we discovered the
possibility of donating the land to develop
the county’s first park.

In keeping with the spirit of the place, we
negotiated, thoughtfully crafted
agreements, and created the Garlo Heritage Nature Preserve. Portions were
subsequently named and dedicated by the park commissioners to all the family
members who had been involved.

I had no idea how important that decision would be or how valuable. It not only helped
us, as we struggled to determine just how to properly manage this large piece of
property, but has also benefitted scores of people who came after us. Best of all, we get
to see it and participate with its unfolding.

Since its formation in 1999, the county park commissioners have done a superb job of
honoring the family’s values for the property, and have built it into a natural resource
that people in the surrounding area use and likewise honor. Scout troops learn camping
skills, build accessible trails and plant trees. School groups learn about nature first-
hand. Volunteer groups maintain the nature preserve. Horse-lovers helped build and
now ride the equestrian trails. Handicap-accessible boardwalks and strategically placed
benches allow the elderly and others whom might not get there commune with the peace
and quiet of nature in the wooded countryside. All enjoy their year-round outdoor
experiences there. The most recent addition has been a Montessori nature day pre-
school program — only the second in the nation.

And it inspired others to do the same. The park district now has several more parks
developed with others who followed our lead and format.

Who knew all that would happen?

All these results occurred because of the efforts of others to whom this valuable land
resource has been passed on. What started as an idea, became a set of activities coupled
with a carefully structured contribution and estate plan, and resulted in a sustainable



 Copyright 2008-present by Thrive!!® Inc., and Dolly M. Garlo  www.CreatingLegacy.com 

10

operation. Without fully realizing what we were doing at the time, the farm has become
a living legacy that we can enjoy and feel good about for the rest of our lives, also
knowing that others can also enjoy this resource for generations to come.

With the next generation of our own families, we continue to visit the nature preserve
and marvel at the developments there. We also continue to be deeply moved at the
seemingly magical evolution of a dream in ways that honor our family’s love of nature
and wilderness preservation. That continues to pleasantly surprise us year after year.

Our gratitude is only deepened by the appreciation and added contribution of others to
the effort we began.

The Birth of Creating Legacy.

As busy professionals ourselves and living far away from the family farm, my sister and I
had to figure out what to do to design and build this family legacy project on our own.
That involved a maze of new issues, advisors, land use and tax matters and paperwork.

I often thought:

how nice it would be to have one advisor or set of guidelines
that could have helped us sort through the family, property, financial, health care,

legal, estate and individual personal life matters,
not to mention emotional and other issues and decisions,

to do something great with this amazing resource we had …

but I couldn’t conveniently find that help or a starting point.  So I searched and worked
with and coordinated any number of different advisors – juggling their input, having to
figure out what they were doing (and whether or not their advice was any good … and
some of it was not, quite frankly).

That experience is what led to the development of Creating Legacy ...

And this book is designed to give you a glimpse of what it includes.
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What We’ll Visit In This Book

Chapter One:

I want to present the concept of “legacy” in its broader sense — to provide a better idea
of what creating a legacy really means and why it matters, and then to get you thinking
about how you might develop your own legacy;

Chapter Two:

I also want to cover a little bit about the various types and scope of legacy projects – to
give you an idea of what forms they can (and yours might) take; and

Chapter Three:

I want to describe how creating a legacy actually benefits you.
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Why This Is Geared Toward
Successful Professionals and Business Owners

The subject of legacy is certainly not limited to professionals and business owners, or to
people of particular age for that matter. Visionary leaders are a tremendous resource in
this day and age and they arise from many arenas.  Creating Legacy is very much about
leadership, and leadership is gender neutral – though most of the historical examples
we have of both leadership and legacy are of and from men, and particularly describing
a military model format from the industrial age.

Women may not have completely shattered the glass ceiling in the corporate world, but
they have successfully built and run their own organizations, have built significant
wealth of their own, and have the capacity for creating significant legacies. Even
children as young as grade school have created amazing legacies fueled by their idealism
and generosity (and the help of some wise and willing adults). Men and women from
many different backgrounds, all walks of life and all parts of the world are choosing to
lead the way toward making a better world. More of these stories need to be created,
developed, actualized, told and re-told.

Girls and boys, young women and young men, need examples of the type of leadership
that focuses both on and beyond the bottom line, using approaches that are more
nurturing than conquering.  This is more like organic gardening in a particular
community, than acquiring new land to build a bigger corporate farm. And experienced,
successful professionals and business owners have both the capacity and sense of
generosity needed to lead the way. Some of those leadership characteristics include:

 An ability to see beyond problems.
 Showing a genuine interest in people.
 Asking questions and then really listening to answers.
 Taking the time to really know people and look for the best in them
 Keeping "hope alive" during difficult times.
 Being willing to risk.
 Making people feel valued by appreciating every contribution and contributor.
 Believing people want to be great.
 Seeing strength in differences and soliciting other points of view.
 Working to develop talent, and
 Creating a place for people to grow.

The world needs more of these attributes to combine purpose
and profitability and take the world in a more positive,
collaborative and humane direction.



 Copyright 2008-present by Thrive!!® Inc., and Dolly M. Garlo  www.CreatingLegacy.com 

13


Chapter One: So What Is A Legacy Anyway?

Misconceptions

I first want to dispel a couple of misconceptions:

One is that legacy is something that only happens at your death – to the contrary, some
of the greatest legacies get built and are grown and developed during one’s lifetime.

Another is “I’m not wealthy enough to create a legacy.”  You might be surprised.  And
legacy is about a lot more than about just money

A third misconception is “my kids will inherit everything I have, and that’s my legacy.”
That certainly is a viable choice.  And they can, but don’t have to inherit everything
you’ve built in your lifetime.  There may be disincentives for them to be productive in
their own lives.  You have the choice of how much to give to them and how much to give
to other projects.  Your children can be involved in the legacy building, too — it is a great
place to learn about real wealth, business and making a contribution.

Traditional legacies are legally defined as the money and property left at the end of life
to others – to your heirs (family members or other individuals or institutions), who
decide what to do with it after you’re gone.

To contrast, creating your legacy is a living process that may involve your money and
assets; other individuals or institutions; or your time, effort and enthusiasm – and
possibly a combination of them all.  It may well involve estate, financial and business
planning – depending upon the idea and the structure needed to carry that out. Creating
legacy is about coordinating all that: helping people develop a legacy while being fully
alive to enjoy building it, and building it from the beginning with the idea that they will
step away from it so it can continue long into the future.

Let’s Look at the Elements of a Legacy

FIRST, legacy is about giving your unique gifts in a way that is authentically you.  It is
about nurturing and giving back — or rather … giving forward.

Those of us who have the privilege of owning a business or professional practice, have
been given many gifts on the road to where we are. Consider the Global Rich List,
which you can see online at www.globalrichlist.com. This website demonstrates where
you fall on a spectrum from the richest to the poorest people in the world — financially
speaking.
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Enter a figure for poverty level annual income in the United States of $12,000 a year.  It
will show you that figure is in the TOP 12.88% of the richest people in the world.

Imagine! If you have a college education, a computer and a cell phone, you are quite
likely in the highest wealth category in the world.  Bravo!  Have even more. It is an
abundant universe and your prosperity – achieved with integrity – provides an example
to others of what is possible.

Have as much as you want, and decide what is enough for you. Then go for “plenty”
rather than “having it all.” You can’t have it all anyway – it would be a nightmare to
manage and where would you put it?

If you don’t know what’s plentifully enough for you, so you truly feel abundant and
grateful in your life, no amount of striving or acquiring will ever be enough – you’ll just
want more and more.  But once you know that, then you can focus on getting what you
really want personally, based on your values and interests and how you want to spend
your precious life energy.

And you can see your life for the collection of amazing gifts with which you’ve been
blessed.

From there, you can discover a lot of ways to both experience your values and give your
gifts. Those gifts may include your finances and assets, but maybe more important is to
capture who you are, what you love, what you think is important.

This may include those things you do, that you do so well and so naturally, that you
likely think are no big deal — and might even be fun or enjoyable for you. Even better!
Somebody needs that from you.  Maybe a lot of people.

SECOND, this broader perspective incorporates the idea of living a legacy and
actively, consciously creating it during your lifetime — which can begin at any time.

In contrast with just giving away your possessions at death, creating a legacy is
something you will build or bring to fruition and be involved with during your life --
hence, is a creation.

A lot of people don’t think of themselves as creative.  But humans have the unique
capacity to manifest something from nothing – to take a thought or idea and turn it into
something tangible.  And that something can benefit others because they then access or
take part in it.

Traditional legacies incorporate family in terms of identifying heirs who will receive
your property and assets – particularly children or grandchildren if you have them.

Creating a living legacy is something you do as an alternative or in addition to that.  You
will utilize some or all of your assets, and more importantly your precious life energy, to
build something sustainable during your lifetime, rather than let others do it after you



 Copyright 2008-present by Thrive!!® Inc., and Dolly M. Garlo  www.CreatingLegacy.com 

15

are gone.  And that activity may well involve your family.

Many successful professionals and business owners are “child free.” That is, they have
either raised successful children by supporting them to become independently
functioning, or for whatever reason, they do not have children.

Either way, creating a legacy can include actual or chosen family and a community you
define – from local to global.

The THIRD point on the broader aspect of legacy is that your “legacy creation” can
take any number of forms and sizes – you need not be a turn of the century
industrialist or a new millennium billionaire for your contribution to be valid and
incredibly beneficial! Whatever form, it is something you consciously fashion and
deliver in a way that allows it to persist in the world, after you step away from it,
creating a sustainable benefit.

Consider two legacy stories:

In this illustration are the legacy stories of two wealthy individuals from the
industrial age and their families.  Both made their financial wealth in the railroad
industry. I’ve included them because they illustrate how mindset, attitude and one’s
conscious approach to legacy development can make a big difference in the results.

Example One: The first example is the son of a weaver who grew up in poverty in
Scotland and moved to the US at age 12.  He worked as a bobbin boy in a cotton mill and
then as a telegrapher for the Pennsylvania Railroad.  He served in the Civil War and met
George Pullman, inventor of the sleeping car for the railroad, which formed the basis for
his early fortune.  He then went on to build a business in the steel industry, founding
U.S. Steel.

Know who that was?

Example Two: The second example is a man who was born on a farm in New
York. At 16, he went to work for his father in the hardware business.  He then worked in
the lumber and tanning businesses, finally going to work in a Wall Street brokerage
house where he invested in and owned railroads.  Know who this person was?

The first example was Andrew Carnegie and the second a man named Jay Gould.
You’ve likely heard of Carnegie, but not of Gould.

Why?

While both became quite wealthy from the railroad industry, Carnegie built
3,000 libraries in the US, Great Britain, Ireland, Canada, Australia, New Zealand, West
Indies and Fiji.  He started Carnegie Institute of Technology in Pittsburgh, PA, and
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Carnegie Hall in NYC.  Carnegie had one daughter, Margaret, who was trustee of the
Carnegie Corporation of New York, a grant-making foundation, from 1934 to 1973, and
after that was an honorary trustee until her death at age 93.  Carnegie Corporation
continues to operate to support education, along with Carnegie Foundation, which
supports the profession of teaching.

Gould left his entire fortune to his six children, and there is little that lasts to
show for it.  To their credit, some of his children did invest $113,000 in 1894 to build
and furnish the Jay Gould Reform Church in Roxbury, NY, where their father is buried.
It has been preserved and listed on the State and National Registers of Historic Places.

This is not to judge the decision of how each of these people chose to use their
wealth or to provide for their children. The examples only illustrate the results from
having a conscious focus on legacy, and the decision to be involved in building
something during your lifetime rather than leaving money to your heirs to do something
with it after you’re gone.

Note that many of the examples we have of similar legacies built of great wealth are
from the industrial age, and the rich industrialists we remember are men. There are few
women (or men for that matter) in this day and age who have amassed the kind of
wealth to build the kinds of major charitable foundations that Carnegie or Rockefeller or
Getty or similar names have produced.

There are, however, numerous professional and business women and men who have
amassed considerable resources (financial and otherwise), and have amazing things to
contribute to the world – either through the professional work they are doing, or
through outside projects they develop to independently benefit the people, places or
things they care about.

Unfortunately, most people have few role models or guidelines for how to do it, and
even fewer advisors who speak their language and approach the world the way they do.

Finding and working with such people is worth its weight in gold.
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Chapter Two:  What Form Can Legacy Projects Take?

First of all, in this day and age, the type and scope of forms for legacy
projects is truly endless.

The traditional means of forming and building legacies still exist and may well be useful
to you.  But there are more options today for creating something sustainable and
beneficial to others than ever before.  And that’s what makes it fun.  And what makes
legacy doable for everyone who chooses to focus on it.  Yours can be as unique as you
are. Models exist for whatever you choose to create – so you don’t have to reinvent the
wheel.

Secondly, the structure simply needs to fit the circumstances and the
people involved.

Before discussing structure, I want to briefly address process – and make a shameless
plug here for my choice to engage in Professional Coaching.  (I am both a provider and
recipient of the service.)  The endless variety of forms a legacy can take, and need to fit
things to a given individual or family’s circumstances, are part of why a coaching
approach works so well to help people interested in building a legacy.

My own experience with my first legacy project would definitely have benefitted from
having an advisor who could help me pull it all together. Coaching, at its essence, is
about partnering with clients to help them to maximize their personal and professional
potential, and to find the resources they need to get from where they are now to where
they want to go. A Professional Coach with the right sort of background and experience
can help shorten the “learning curve” associated with doing something new, or bigger
than you think you are capable of – and to help you coordinate all the people and issues
involved in designing and managing a big project.

Now, on to structure …

Depending on the size or scope of your situation and defined project, structuring may
also involve legal, financial, accounting and tax, organizational and operational, people
and information management issues.  It’s only a matter of design and putting together
the right team of professionals and others to help address them, but finding them make
take some navigation in unknown territory where you don’t speak the language.

But bottom line, creating a legacy is about giving the authentic YOU to the world in a
way that really adds value. And the longer it lasts, the more value it adds.

For example, here are some different categories of legacy structures.
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CATEGORY ONE:
Financial only legacies with little or no involvement.

This form of legacy includes traditional end of life estate planning that may figure into
all legacy structuring.

Asset contributions may take a variety of forms, and can be set up inside or outside of
legal estate planning documents. While there is a lot of associated jargon – it’s just
language with which you may not be familiar. The underlying concepts behind the
terminology are not that complicated. It’s good to know and understand some of these
terms, since they provide options for making a financial gift. That will make it easier for
you to talk to a financial or estate planning professional about them.

Whether or how to use them will depend entirely on your situation and what you want
to accomplish, and that’s what you hire a profession to help you figure out – as well as
how to maximize the benefit (in terms of long term contribution) and minimize the cost
(in terms of paying taxes and paying professional planning fees, and later fees for
administration of the structure you set up).

A couple of forms here include:

 An outright gift – this can be a gift of cash, stocks, bonds, real estate or other
assets to a beneficiary, including a charity or organization to assist it to fulfill
its purpose.

 A bequest by will or through a trust – this is gift of assets held by you
personally or in a trust. The gift can be made at your death or at the time of
some event that occurs after your death, and/or at the time someone else
ceases to use the property.

Here are examples of different types of bequests, to familiarize you with some of the
terms (and options to consider):

 A pecuniary bequest – a specific fixed sum of money.
 A specific bequest – a particular named item, for example, a piece of

jewelry.
 A contingent bequest – a gift that depends upon the occurrence of an

event which may or may not happen. An example is a bequest to a
charity which applies only if other beneficiaries named in your Will die
before you do.

 A residuary bequest – a gift of the remainder of the estate after all
other bequests have been made and debts cleared.

 A reversionary bequest – where you leave someone a gift, but specify
another person to receive all or part of it after the death of the first
recipient.
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 A gift of residual interest – an arrangement where an item of value is
deeded to a beneficiary, like an organization or charity, but the you
retain the use of this property for life or a term of years.

 A charitable gift annuity – this is a gift of assets made during your
lifetime to a qualifying organization that will allow you or someone you
designate to receive fixed periodic payments for life.

 A charitable remainder trust – this gift of assets is placed in a trust,
which is a separate legal entity that survives you.  The trust pays annual
income to you or another beneficiary that you designate for their
lifetime.  After your death, the remainder is distributed to the
organization you designate.

 A charitable lead trust – your gift of assets is placed into a trust that
pays a fixed amount to your designated organization for the period of
years you choose.  After that, the assets held in the trust are distributed
to the beneficiary(ies) you have named in the trust.

 A gift of life insurance – this allows even people of modest means to
make a gift of sizable proportions (the insurance proceeds) to a named
beneficiary with only a small annual or monthly payment for the
insurance premium.

 A gift of stock shares or securities – this is like a specific bequest
except that stock unlike other specific items has a varying cash value.
Gifting stock to a person, or to a charitable organization, which has
increased in value since its purchase, may allow you to receive an
income tax deduction for the fair market value as of the date of gift.  If
your stock has declined in value over the years, it may be more
advantageous to sell it first and then make the contribution. This
strategy may allow you to claim a deduction for both the loss from the
sale, as well as, from the charitable gift.

And there are more.  Contributions may also be made to legal entities you set up to
manage the funds directly.

Private Foundations and Public Charities

Here’s how it works in the U.S.; other countries have similar structures.

A foundation is a type of nonprofit1 organization, typically created for some sort of

1 A nonprofit organization is a legal structure authorized by state law allowing people to create a separate entity with
a defined purpose to either benefit its members or for some public beneficial purpose.  Despite the name, these
organizations may make a profit from their operations, but the business cannot be designed primarily for profit-
making, and the profits must be used for the benefit of the organization’s stated purpose.  In the U.S., some
nonprofits qualify for federal tax exemption under §501(c)(3) of the Internal Revenue Code, making contributions to
the nonprofit tax deductible for the donors.
Nonprofits may also qualify to be a §509(a)(3) “Supporting Organization.” These are §501(c)(3)’s that carry out
their exempt purposes by forming a strong relationship to support another exempt organization, usually a public
charity. This allows the supporting organization to be considered a public charity rather than a private foundation,
which is subject to more regulatory restrictions. The other organization can then oversee the operations of the
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charitable or socially beneficial purpose. Generally, it either donates funds that support
other organizations; or provides the sole source of funding for the organization’s own
activities benefitting the designated people, places or things you care about.  It is
governed by state law, and also by federal law if it seeks tax-exempt status.

In either case, you may be able to have some involvement in determining how the
money you contribute will be spent – which will be carried on by designated successors
after you step or pass away. You may act as a trustee or co-trustee overseeing activities,
build and/or participate on the organization’s board of directors, be involved in hiring
and managing staff, direct the contribution of funds, or engage in other organization
building activities. This will be done with an eye toward your own exit-planning so the
foundation becomes self-perpetuating.  Foundation-like structures are recognized by the
laws of many countries with only slight differences in definition of ownership, purpose,
tax treatment and so on.

In this arena, United States law distinguishes between “private foundations” (usually
funded by an individual, family, or corporation) and “public charities” (which may be
community foundations or other nonprofit groups that raise money from the general
public). In the U.S., private foundations have more restrictions and fewer tax benefits
than public charities.

Private Foundations

A private foundation is a non-government based, nonprofit organization that manages a
financial fund through its own trustees or directors. The name “foundation” has no legal
meaning; rather, the important distinctions are how the Internal Revenue Service
characterizes the organization, and particularly how foundations differ from public
charities (discussed further below).

A private foundation makes distributions, generally from the interest earned on the
principal investment, and is required to distribute at least 5% of its assets each year.
They may also be subject to an excise tax on the increased value of their assets.  Most of
the distributions they make are in the form of grants to other nonprofits, to maintain or
aid charitable, educational, religious, or other activities that serve the public good.

There are essentially four types of foundations categorized as

(1) independent foundations (like family foundations – which is founded and funded by
a single family or its business, and preserved by family members, where a majority of
the directors of the organization are family members),
(2) corporate or company sponsored foundations funded by business corporations,
(3) operating foundations (which devote most of their resources to the active conduct of

Supporting Organization. Therefore, the Supporting Organization is classified as a public charity, even though it
may be funded by a small number of persons in a manner similar to a private foundation.
When a nonprofit corporation dissolves, any remaining assets must be distributed to another nonprofit, not to board
members.
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their own tax exempt activities, as opposed to making grants for others’ activities), and
(4) community foundations, which are supported by and operated for the benefit of a
specific community or region.  Technically, community foundations, often called public
foundations or support organizations, are public charities because their primary activity
is grant making as opposed to carrying on their own operations.  (See more below).

Private foundations, like other nonprofit organizations, can be set up at any time during
your life allowing the philanthropic financial contribution to be made right away rather
than at the time of death like through a Will.  A family foundation is a wonderful
philanthropic training ground for family members and allows family members to
remain involved after the death of the original donor(s).  The asset size of family
foundations ranges from a few hundred thousand dollars to more than a billion dollars,
with a majority having assets of less than $1 million dollars. The Foundation Center
(http://foundationcenter.org/) and the Council on Foundations
(http://www.cof.org/Learn/) are great resources for learning more about private
foundations.

Public Charities

A public charity differs from a private foundation in some important ways.  Every U.S.
and foreign charity that qualifies under Section 501(c)(3) of the Internal Revenue
Service Code as tax-exempt is a “private foundation,” with fewer tax benefits, unless it
can demonstrate that it falls into another category making it a public charity as
described in Section 509(a) of the Internal Revenue Service Code.

Also, unlike private foundations, public charities generally derive their funding or
support primarily from the general public, receiving grants from individuals,
government, and private foundations.  Though they may make grants to other
organizations, most public charities are engaged in direct service or other tax-exempt
activities. To contrast, a private foundation, whose funding is from a single source
(individual, family or corporate) most often acts as a grant maker and does not solicit
funds from the public.

Donor Advised Funds and Community Foundations

A “donor advised fund” can also be set up by an individual, family or business. It is
housed within a public charity and is administered by a third party which manages the
charitable donations on behalf of the donor.  The donor advised fund is easy to establish,
has low costs, and provides flexibility and some donor input and direction as an
alternative to creating your own private foundation.

On the local level, one increasingly popular way to address both is personal and
financial contribution through programs and services offered by a type of donor advised
fund called the Community Foundation.  Community Foundations are tax-exempt
charitable organizations created by and for the people in local communities throughout
the United States. They allow people to easily and effectively support the issues they
care about — directly and immediately, or through their estate plans. Individuals,
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families, businesses, and organizations can create permanent charitable funds that the
Community Foundation invests and administers.  Each Community Foundation is
overseen locally by a volunteer board of leading citizens, and is run by professionals
with expertise in identifying their community's needs.  While the Community
Foundation manages the money, you can decide how much involvement you would like
to have in decisions regarding where the money is distributed and how the money is
spent.

Establishing a fund with a community foundation is called an “endowment.”  A financial
endowment is a donation of money or property to another institution, typically so that
the principal sum is invested and remains intact in perpetuity or for a defined time
period.  That way, only the interest earned from that investment is spent for defined
purposes and the donation has a much greater impact over a longer period of time than
if it were spent all at once. Various forms of assets (cash, appreciated stocks, real estate,
or other assets) can be contributed, and the Community Foundation sets up a special
fund with the name you choose, and then handles all the administrative details.
Depending on the type of fund you choose, you may be able to stay involved in the work
that your gift funds.  You can designate an organization or an area of interest that you
want to support, or allow the foundation’s staff to determine where needs in your
community most need to be filled.
Among the types of funds that can be established are:

 Donor Advised Fund – in which you remain actively involved in suggesting
uses for your contribution that targets local issues you care most about.
Endowments for particular organizations and specific purposes can also be
designed.

 Unrestricted Funds – this contribution serves a broader range of local needs
including those that cannot be anticipated at the time you set up your fund.
The community foundation evaluates all manner of needs in the community
including arts and culture, economic development, education, environment,
health and human services, neighborhood projects and others.  The lack of
restriction on where the funds are spent allows the foundation to respond to
urgent needs in the community.

 Field of Interest Funds – this form of contribution allows you to identify areas
of personal interest to support and the foundation staff awards grants to
organizations and programs in the community that serve that area of interest.
Your gift is flexible, but within a range of meaning important to you.

 Scholarships – these can be set up to benefit deserving students from the
preschool to the doctoral level.

 Designated Funds – this type of fund supports a specifically named non-profit
organization in your community.  The contribution allows the organization to
count on a certain income to fund its programs, and provides it with the
services and assistance of the community foundation’s staff as well.
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 Supporting Organizations – this form of gift allows you to create a separate
project with a high level of involvement. You can select some of the board
members and support causes you care about most while start up costs,
management of your investment, grant administration and reporting are
handled by the community foundation.  The project receives the favorable tax
treatment of a public charity as well.

There are approximately 650 community foundations throughout the United States. For
additional information on community foundations see:
http://www.communityfoundations.net/.

The Family Office

Very large estates may utilize a “Family Office,” which is a private company that
manages the estate and investments of a single wealthy family. Multi-family offices may
provide services to more than one family to facilitate their common interests and needs.
The company manages the family’s own wealth, often accumulated over many family
generations, and family net worth managed by such companies typically exceeds $500
million.  The purpose the family office is to effectively manage and transfer established
wealth across generations.  Services provided range from managing household staff and
making travel arrangements, to financial education of family members, to property
management, bookkeeping and payroll activities, to managing properties, investments,
trusts, taxes, legal matters and family philanthropic giving.  Within such a structure,
your opportunities for involvement in making charitable giving decisions, and creating a
significant legacy are enormous.

Educational Endowments and Scholarships

Contributing funds to one’s alma mater or creating a scholarship are other financial only
forms of legacy with which most people are familiar.  They seem understandable and
simple enough, but in setting them up there are established criteria to follow.

With a “University Endowment,” typically the funds are restricted to very specific areas
or purposes, such as endowed professorships (also known as named chairs), and
endowed scholarships or fellowships, and you may be involved in making those
determinations.

“Endowed Fellowships” are similar, though typically earmarked for graduate students
for whom the contribution may help with tuition and provide a stipend for which
teaching or research may be required often as part of work on a doctorate degree.

A “Scholarship” is a form of endowment for tuition assistance (and possibly other costs)
paid for from the revenue of an endowment fund that can be either merit-based or need-
based, typically awarded only to students with a financial hardship.  They can be set up
by establishing a private foundation, going through a community foundation or other
public charity, or can even be sponsored through a club or trade association. There are
various tax, accountability, compliance, and monitoring matters to consider.
Scholarship or educational endowment funds are not provided directly to a student, but
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rather to a school because without compliance with some strict IRS tracking and other
rules, it is not permitted.

Other Forms of Financially Focused Contributions

Finally, circumstances, like a life insurance award or litigation settlement can provide a
sum of money, some of which may be used for a scholarship to honor a loved one.  One
example is that of the Phoummarath family.  They brought a legal action against the
Lambda Phi Epsilon fraternity at the University of Texas (UT) in 1985.  They received a
$4.2 million settlement award in the case for the death of their son, Jack, from alcohol
poisoning as a result of a fraternity initiation ritual.  In an effort to make a positive
difference from a devastating experience, the family is using a portion of the award and
the video produced for the trial to help educate others about the problems of binge
drinking and hazing. That resulted in an educational film called Enough Is Enough –
see http://www.inmemoryofjack.com/ - click on the “educational video” link.

All these forms of financial contribution require formal documentation and have varying
types of tax benefits. Your estate planning attorney and accounting/tax advisor are the
professionals who can advise you on the best course of action for financial gifts and the
tax consequences that impact your particular situation. Finding reliable professionals
and getting good advice on these issues from them is key.  The more you know about the
issues and can follow along with their activities on your behalf, the better.

CATEGORY TWO:
Participation-only legacies

with little or no personal financial contribution.

Lots of great lasting legacies have been built, using a variety of forms and structures,
which started with little money.  If it’s a good and viable idea, the money can be raised
and there are known ways to do that and people who can help.

One example is an organization called Hoops of Hope.

It was started by a 10 year old boy as a basketball free-throw fundraising event.  He has
connected his project to an existing non-profit, replicated the fundraising method
centered around the events, and built several schools and clinics in Africa for children
orphaned by the AIDS epidemic there – all before he even graduated from high school.

Another example is one you may have heard of is the St. Jude’s Research Foundation.

St. Jude’s was founded by Danny Thomas when he was a struggling young actor still
breaking into show business. Thomas didn’t have the money to create something that
takes millions of dollars to operate every year.  But he had a vision and a passion, and
persistence. With his wife, Rose, he created one of the most respected health care
institutions devoted to the care of children in the world.  And his children, including the
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well-known actress Marlo Thomas are now involved in carrying it on.

Participation only legacies can also start simply and be small, yet meaningful and
helpful to those who benefit from them.  These include things that almost everyone can
do.

For example:

 Make a Legacy Recording – just being genuine and honest about who you are and
your journey can add value to someone.

The high tech age we live in makes this simple.  It might include writing a memoir, a
book, creating electronic or e-books, workbooks, programs, blogging, audio, video for
others to read or see. These are activities you might be quite involved in initially, and
then can pass along to others to continue — and even grow — for you.

Here are three examples of what I’d call ‘blogs-as-developing-legacy-projects’:

The first focuses on World Travel – helping people understand the benefits of
traveling, learning about and interacting with other cultures, and finding the best
travel deals so they can do it, too.

The second focuses on Caregivers of Family Members with Alzheimer’s disease
— who need support in dealing with a challenging time.

The third focuses on finding Success With Depression. Its focus is to bring this
malady more into the open to expand understanding and awareness, and provide
support for those dealing with it.  For people with depression the effort
significant and important.

To develop into a more substantial legacy project, each of these efforts needs only to
wrap a business plan (including the important elements succession and exit-planning)
around it, to keep it going beyond the involvement of the individual who started it.  That
will allow the work developed to continue to benefit its intended audience into the
future.

“Blooking” is also a term that is applicable here. It is the process of using a blog to write
a book.  Over time, you can develop a subject by writing small pieces that can be
categorized into chapters that ultimately form a book. Publishing a book is another form
of legacy project that allows you to benefit many people you may never meet with your
expertise and experience.

 Volunteer – another participation-only way to create a meaningful, positive impact
based on your interests.

Actively volunteering in a hands-on way is a good way to discover what your legacy ideas
or subject matter might be — what’s wanted and needed in the world, where and by
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whom.

Volunteering can include participating on a board of directors where you can learn more
about operating a nonprofit and coordinating volunteers.  Many existing nonprofit
organizations rely on volunteers to serve on their boards or committees.

These involvements allow you to gather more information and experience that may
assist you with crafting your own standalone project, or attach it to an existing
organization to build from there.

CATEGORY THREE:
Legacies combining financial contributions

and personal involvement

This category is our special focus with the Creating Legacy program.  It includes helping
people create what are known as social enterprises or corporate social responsibility
programs, which may exist independently or be connected to your existing business,
respectively.

Social enterprises are essentially businesses that incorporate a strong emphasis on
social responsibility, adding value and making a difference through sound and fair
business operations. Such efforts can be structured as either nonprofit or for profit
organizations depending upon need and circumstances.  Or they may utilize a very new
structure called the Benefit Corporation, which is a for profit corporation (so it can raise
capital from shareholders) that includes in its Articles of Incorporation a stated social
mission and reports both on its profit making as well as the accomplishment of that
mission.

Ultimately, these will be projects or programs you are involved with during your
lifetime, but are structured to stand alone and continue on after you step away from
direct or active involvement.  For that, they require a strong business development and
organizational systems focus.

Depending upon your given financial situation, these legacy projects may involve your
estate and financial planning depending on whether

 you have the resources to fund the entire thing,
 need to raise funds to do so,
 need current income yourself,
 want to form your own independent operation, or
 want to connect your project to another organization like an existing

nonprofit, for profit, private or public, academic or even government
operation.
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An example of this type of legacy is a client story I’m
privileged to share, about a company called
AVANCEN (www.AVANCEN.com):

It was started by a client of mine, physician Sharon
Conley, PhD, MD, who transitioned from the full time
practice of medicine to bring to market a new medical
device she invented, Her device called The “MOD”
provides patients easy, timed access to oral pain
medicine in settings where they might otherwise have
to call a nurse to access them. She chose a for profit
structure because she needed some income from the
project and other investors to help build it.

This legacy project was designed to express her dream of making a positive difference in
the medical industry with a tangible product that will last beyond her lifetime and be
used around the world.

Here’s another client story example:

Robin Herskowitz had a dream of teaching children about health
along with learning their colors and numbers – so starting with
3-5 year olds, they can be healthy for their whole lives. Robin
brought to her legacy project 25 years of experience in public
health and public health finance, and the business know-how
from running her own successful consulting firm.

After completing the 7 Steps To Creating Your Legacy program,
she founded and built the HEALTHSTART FOUNDATION (see:
http://www.healthstartfoundation.org/content/historynew). The think tank for her
original idea consisted of her husband and two children – truly a family affair. As
Executive Director, with a talented team of volunteer professionals, as well as, college
and graduate school interns, she has developed a pre-school health education
curriculum that has been welcomed into numerous pilot schools … as the gateway to
state, national and possibly one day international implementation.

This form of legacy project involves a more hands-on or entrepreneurial approach – so
the key here is the exit-planning that allows you to eventually step away and for the
project to successfully endure without your active involvement.

To be a legacy-level operation, any form of project will incorporate three things:

1.  A focus on producing some public good or filling some social need through
giving the authentic YOU to the world in a way that really adds value – which
may or may not include your family members.

2.  Is something that from the outset you know you will step away from – at some
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point you will let others carry on the work, expand it, bring it to more people in
keeping with its defined mission – which likewise may or may not include your
family members.

3.  And finally, appropriate to your scope and form it will be operated in a
business-like fashion so it remains viable and can be sustainable and enduring –
and consequently benefit as many people as possible.
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Chapter Three: So How Does This All Benefit YOU?

Well, first of all, it feels good to give back. Otherwise so many people probably would
not be involved in contributing their time and resources to things they care about.

Secondly, pursuing your legacy is an exercise in consciousness and creativity. While
we may all be eternal spiritual beings, our time on earth is limited.  A focus on who you
are, why you’re here and what you want to do about it will cause you to very consciously
examine your life in the context of your work and all your relationships. Rather than just
hard work, doing good or great work that is personally creative gives you the
opportunity to discover and actually live your life purpose – to actualize the reason
you’re on the planet.

And finally, it really IS good for you.

Research shows that approaching life from a spirit of giving and focus on making a
contribution has positive health impacts including improved life-satisfaction and
physical and mental health and living longer.

This is the basis for the legacy of accomplished investor and philanthropist, Sir John
Templeton.  He was a Chartered Financial Analyst who became a billionaire by
pioneering the use of globally diversified mutual funds.  During his career, he created
the Templeton Fund for investors.

He used both his interests and wealth to create the Templeton Prize for work focused on
the relationship between spirituality and science.  Mother Teresa was the first
Templeton Prize winner, which is likely why she is so well known and has been able to
do so much good work for the poor.  Thereafter, he created the Templeton Foundation
to administer the prize and make it a sustainable operation.

In 2001, the Institute for Research on Unlimited Love was founded with a grant from
the foundation.  Its purpose is to study unselfish love and the benefits of giving back.

I mention this example not to showcase what can be done with a billion dollars, Euros,
or other form of financial currency. That’s evident when those finances are well
managed, which is another important issue that we don’t have the room to discuss it
here.

Rather, I included it to show what one person did with his passion in his lifetime. It
demonstrates that there is funding available for all kinds of great projects to benefit
people and the planet, AND to underscore the notion that not only is doing so good for
you, there is research that supports it!
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Creating a legacy involves the ultimate in personal growth.  It is one of those peak “Self-
Actualization” activities in Maslow’s Hierarchy.  Choosing to create a legacy project
allows you to fine tune your awareness of who you are, your own sense of purpose, and
how you will make a difference in the world for having lived in it.

It’s the arena of your personal development where you truly get to shine – and it is
something available to each and every one of us.

Moving in this direction doesn’t require that you be a rocket scientist.  Likewise you
need not even be independently wealthy to create a legacy.  Rather, it requires that you
fire up your own personal passion for making the world a little better for having lived in
it – in a sustainable way. Once you have basic needs for food, shelter and security
handled, moving to the top of the pyramid basically required coming up with an idea
that jazzes you, using your preferred gifts and talents as the unique individual you are to
focus on what you love. That, along with patience and persistence, and the willingness to
simply put one foot in front of the other to build on it, and it’s amazing where you can
go.
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Last But Not Least! The Creating Legacy Program:

My signature program:

“Creating Legacy: 7 Steps to Designing Your Personally Meaningful Contribution for
the People, Places and Things You Care Most About”

was developed for people who want to take a truly comprehensive look at legacy
planning.  It includes a focus on estate planning and planned giving – more traditional
financial approaches – and provides you the opportunity for a broader and deeper
exploration into who you are, who and what you value, your unique gifts and resources
(financial, intellectual, emotional & spiritual), your creative capacity and how to put that
altogether into something tangible, beneficial and sustainable …

to make a difference now that lasts for generations.

As I said, I’m a practical dreamer.  I think it is important for people to be inspired about
who they are and what their purpose in this world might be – but it’s a shallow victory,
for them and others, if they don’t act on it.  Find out more about the program at our
website: www.CreatingLegacy.com

The program is all about getting into action in the seven areas that need to be covered to
create a legacy.  They are:

Define · Dream · Discover · Design · Plan · Build · Celebrate!

It is not necessarily a linear process — for you, some steps may need to come before
others, and you may have portions of certain steps already in place.  More specifically,
what each step of the program covers is this:

 Step One ~ Create the Vision: to begin, you must have an end in mind, something to
work toward. This takes knowing yourself, identifying what you value, knowing who
you care about, and defining what you want to do and where you want to make your
impact.

 Step Two ~ Gather the Resources: this creative step focuses on what you already
have to contribute to the project, what else you need, and who you want and need to
be involved.

 Step Three ~ Begin the Design: armed with your dreams, ideas, interests, values,
identified beneficiaries, experiences, background and initial resources, this is where
the creative process begins to take shape.
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 Step Four ~ Develop the Infrastructure: this is where the project begins to actually
take shape and building the foundation begins. The old saying ’failing to plan is like
planning to fail’ applies at this step, so we cover the basics of laying out a successful
implementation plan, which becomes your roadmap or blueprint.

 Step Five ~ Bring the Project to Life: based on your definition of legacy, your dream
for seeing it come to fruition, the identified resources you have and need, the design
and plan, here’s where you choose the most effective structure, add strategic
business development and marketing design so others know what you’re up to, and
develop operational systems to keep things going consistently and sustainably.

 Step Six ~ Harvest the Rewards and Keep It Going: when your legacy project is
operational, you get to experience the joy of it, and the appreciation and gratitude
generated by those it helps and inspires to contribute to it.  Then, this step invites
you to engage in succession planning so you can transition operations smoothly to
others, and exit-planning so you can step away without disconnecting – playing the
part you want to play as long as you want to play it, knowing your legacy will live on
for generations.

 Step Seven ~ Build the Bridge: depending on where you are when you start on this
legacy building journey, you may have to re-group and redefine other aspects in your
life as you move into where you’re going with your project. This is best accomplished
by undertaking a legacy full life plan to design your ideal life that takes into
consideration what’s most important to you in the following areas Vocation, Health,
Finances & Estate, Leisure, Family, Friends, Personal Development, and Community
Service (the area Legacy falls in).

A legacy project of any size will take some time to actually build to fruition and then step
away from. But using this program will allow you to come away with a defined blueprint of
your overall vision and a plan of action you can build on.

I deliver the program through private one-to-one coaching, and periodically in a
collaborative group format. After completing the program, ongoing coaching is also
available (and recommended!) to keep you on track, keep your project moving and help you
manage all the pieces as you develop them.

I’m also in the process of designing a version of the 7 Steps program for financial and estate
professionals who are seeking a resource to guide a more comprehensive planning dialogue
with clients and serve them in a broader way. If that sounds like you, I’d love to talk with
you!

See more information about the 7 Steps to Creating Your Legacy program here:
http://creatinglegacynetwork.com/7-steps/.

Visit www.CreatingLegacy.com, access the complimentary Creating Legacy Kit resources
and get a complimentary subscription to The Legacy Journal where I’ll update you on the
program schedule.
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A GREAT BIG THANK YOU … AND A GIFT!

Don't believe what your eyes are telling you.  All they show is limitation.
Look with your understanding, find out what you already know,

and you'll see the way to fly.
~Richard Bach

Thanks for taking a step in the direction of considering why you’re here and what
difference your life makes in this world. What more could you do if you engaged in
consciously designing some sustainable benefit, using the power of your positive
leadership — engaging in activities that are not only good for you, but feel great, too?

Professionals & business owners - who cultivate grateful hearts, master wealth
building, have a sense of service and generosity of spirit – also have the greatest
capacity to create positive change. Pursuing legacy … giving back for the gifts you’ve
received, benefitting who and what you value … becomes the journey of a lifetime.

If what you’ve read here interests you, and you have ideas you’d like to explore … if
you’re ready to make a career transition so something more humanistic and socially
conscious, or if you want to create a legacy as a social entrepreneur, then I invite you to
schedule a no obligation Professional Success Discovery Session and let’s talk about it.

 There’s no fee – the 45 minute session is completely complimentary (a value of
$300!)

 Discovery Sessions are conducted by telephone from the comfort of wherever you
are (out of U.S. long distance charges may apply; Skype is available)

I'm only able to make a few of these complimentary sessions available each month, so by
all means, get on the schedule now!

Go to http://creatinglegacy.com/programs/schedule-a-strategy-session/ to learn more;
or go directly to my scheduler: https://my.timedriver.com/KT7M2 to find an opening
that works for you. I’ll look forward to meeting you!

And if you know anyone who might be interested in learning
more, I’d be honored if you would refer them to
www.CreatingLegacy.com.

Imagine what a world this could be …
and then act on it!

~ Dolly Garlo


